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Executive roundtable

Workplace flexibility increasingly important

By LYLE MORAN
The Daily Transcript

Offering employees options for when and where
they can work has become increasingly essential to
attracting and retaining young adults and working
mothers, local business leaders say.

At a recent roundtable hosted by The Daily Tran-
script and sponsored by the San Diego Society for
Human Resource Management, participants said
workplace flexibility is especially enticing to the
millennial generation born from the 1980s to the
early-2000s.

Jennifer Barnes, president of Pro Back Office,
which offers businesses assistance in areas rang-
ing from accounting to auditing, said she lets her
employees work at different times during the day,
including late in the evening.

Barnes, who has 30 staffers and 15 independent
contractors, also permits her employees to work
from home or a client’s office.

She says about one-third of her employees are
millennials, and none has quit the company in three
years.

“As long as the clients are happy and as long as
everyone is doing their job, we don’t care where they
are working,” Barnes said. “We are able to keep mil-
lennials very happy by offering them that flexibility.”

Felena Hanson is the founder of Hera Hub,
which offers shared workspaces for women.

Among her seven employees and the hundreds of
members who use her locations, Hanson said she
has seen workplace flexibility take precedence over
pay for many millennials seeking jobs.

“Employers, more and more, are starting to really
embrace this conversation because if we are really
going to continue to grow as companies, we need
strong talent and management and beyond,” said
Hanson, who is franchising her business nation-
wide.

Many young people are also starting their own
businesses, Hanson said, because they want the
ability to set their own schedules and work from
different locations.

Other panelists said not just millennials seek flex-
ible schedules in employment.

Jerry Sanders, president and CEO of the San
Diego Regional Chamber of Commerce, said his
organization has been a great place for mothers to
work because of the alternative schedules it permits.

The chamber offers employees the opportunity
to work 80 hours in nine days, which allows them
to take every other Friday off and work different
schedules to meet the hours requirement. The
schedule, for example, enables mothers to attend
parent-teacher conferences and other school events.

“It is part of the fabric of the organization now
that we get a lot of work out everybody, but they
are able to do that more on their own schedule and
working from home, and coming in and bringing
kids,” Sanders said.

Jim Unger, vice president at Hornblower, said
the cruises and events company is an attractive
place to work for people of all ages seeking flexible
schedules because its operations take place 24/7.

Untraditional schedules are attractive to employ-
ees with children, in school or working more than
one job, he said.

“It really crosses all generations now,” Unger said.

Hornblower also has some “remote reservation
agents” who work offsite.

Other panelists said that state law makes it dif-
ficult for private, nonunionized workplaces to offer
flexible work arrangements.

California law requires employers to pay daily
overtime anytime a nonexempt employee works
more than eight hours in a day, rather than solely
paying weekly overtime to those who work more
than 40 hours.

Employees who seek more flexible schedules that

Michael Countis

Michael Kalt, left, is a partner at law firm Wilson Turner Kosmo and Jerry Sanders is president and CEO

of the San Diego Regional Chamber of Commerce.

don’t automatically require overtime pay can obtain
it only with a two-thirds approval of nonexempt
associates in a “work unit” via a secret ballot vote.

“We can’t figure out how to provide enough flex-
ibility, the flexibility we all say we want, and stay
within the confines of the law,” said Tim Durie,
senior vice president of human resources at New-
land Real Estate Group, which has about 50
employees in San Diego and 250 nationwide.

Assemblyman Brian Jones, a Republican from
Santee, said he has tried to make it easier for private
employers to offer flexible schedules.

A Dbill he filed in the last legislative session would
have allowed nonexempt employees in the private
sector to request a schedule with four 10-hour
workdays without requiring employers to pay daily
overtime. The legislation died in committee.

Jones said he plans to file a similar bill in the cur-
rent legislative session.

“The good news is we are going to keep working
on it because we are making incremental progress,”
Jones said.

Attorney Michael Kalt, governmental affairs
director for the California State Council for SHRM,
said the organization was proud to support Jones’
bill because it would allow flexibility for only those
employees who seek it.

Kalt said one reason legislative efforts such as
Jones’ have struggled to gain traction is because of
a disconnect in Sacramento.

“From what I hear around the table and what I
hear from my employer clients, it’s the employees
coming to the employer asking for flexibility,” said
Kalt, a partner at Wilson Turner Kosmo LLP in
San Diego.

“But in Sacramento, it is something a lot of
people assume the employers want and are trying
to impose upon the employees to take away their
rights, which makes it hard to get the laws changed
to increase flexibility,” he said.

Besides flexibility in schedules and work loca-
tions, some employers offer different approaches to
paid time off.

Creative agency thinkParallax made the news
earlier this year by offering its employees $1,500
and an extra day off to travel somewhere they had
never been before.

The program’s goal was to inspire the employees
and have them return refreshed and excited about
work projects, said Jonathan Hanwit, the com-
pany’s CEO.

The company received a lot of positive press
about the move, which resulted in people from

around the world seeking to work at the company.

There also was a flood of applications when
thinkParallax posted positions.

“The idea that it could be a recruitment piece was
kind of news to me,” Hanwit said.

Meanwhile, Hanson’s Hera Hub does not track
paid time off or limit it. She said no one has abused
the policy.

“If you get your work done and we are thriving as
a company, I really don’t care if you take a week off
here or there,” Hanson said.

Despite the many positive benefits that stem from
employers offering different types of workplace flex-
ibility, panelists acknowledged there is potential for
drawbacks.

Hanwit said he fears that the collaboration of
people working together in the same office space
may be lost.

“In our environment, I see a potential issue with
too much flexibility,” Hanwit said.

Durie of Newland Real Estate said his company
has adopted the core hours of 9 a.m. to 3 p.m. when
all employees are expected to be in the office.

That approach provides flexibility for employ-
ees who need to take their children to school, for
example, or prefer starting earlier.

But Durie said the schedule also maintains “the
synergy and community of everyone together.”

Source Code: 20141219cza

Roundtable participants

Jennifer Barnes, President,
Pro Back Office

Tim Durie, Senior Vice President of HR,
Newland Real Estate Group

Felena Hanson, Founder,
Hera Hub

Jonathan Hanwit, Co-Founder and CEO,
thinkParallax

Brian Jones, Assemblyman,
71st Assembly District

Michael Kalt, Partner,
Wilson Turner Kosmo

Jerry Sanders, President and CEO,
San Diego Regional Chamber of Commerce

Jim Unger, Vice President and GM,
Hornblower

Reprinted by Permission | Copyright 2014: The Daily Transcript” | sddt.com




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


